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BACKGROUND

The OCP Update project was initiated by the City of Revelstoke in late 2019. Since the start of the project, the
community has been engaged on the vision, community priorities, what is important to address in the OCP, to
identify constraints and opportunities they anticipate with the projected growth, to review and provide input
on the OCP key sections and goals, and to learn about and provide feedback on the research, analysis, and
recommendations for Growth Scenarios specific to housing.

This report summarizes what was heard during the Growth Scenarios (Housing) conversations with the
community in December 2021 and in preparation for policy development in early 2022.

INVITING PARTICIPATION

Considerable efforts were made to raise awareness about the opportunities to participate in Growth
Scenarios (Housing) events. In the lead up to the events, posters were placed at various locations in the
community, direct emails were sent to key groups and individuals, a newspaper ad was issued, the mayor
spoke of it on his radio spot and social media posts were shared to advertise both online and in-person
engagement opportunities.

The project team also worked with the Focus Group to create toolkits, for them to use when hosting
discussions with their networks. The Focus Group reviewed and provided feedback on the information before
sharing it with the public.

A pre-recorded presentation was made available for viewing on talkrevelstoke.ca as well as the survey.

Posters were placed at the following locations:
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0 Three posts on City of Revelstoke FB/IG/Tw pages (Nov. 25, Dec. 7, Dec.15)
0 Two shares to the Revelstoke Community FB page

Traditional media:

0 Revelstoke Review Newspaper ad (Dec. 2)

0 Mayor’s Report (Nov. 26)

0 City Online Community Events Calendar
(Virtual session: Dec. 8; In-Person event: Dec. 9)
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https://talkrevelstoke.ca/official-community-plan/widgets/90637/videos/8467

Additional Communication Tactics:

In addition to posters and social media, the project team gathered email addresses during previous
engagement events, with names and contact information for those who would like to receive more
information. A personal invitation message was sent to 52 individuals who had added their names to this list
and expressed interest in engaging.

A message was also shared on the City’s Social Development mailing list, which goes out to non-profit, youth
and other social organizations in the community, as well as a message to the Senior’s Association mailing list.

OPPORTUNITIES TO ENGAGE

The project team hosted conversations at Columbia Park Elementary with 20 students on November 29, a
virtual session on December 8,and an in-person session on December 9. A session was scheduled at the high
school but due to illness had to be cancelled.

The presentation and survey were posted on Talk Revelstoke from November 29 to December 16.

COMMUNITY CONVERSATIONS SUMMARY

Participants at the virtual and in-person events had the opportunity to ask questions about the research,
analysis, and recommendation. They were also asked to outline potential opportunities and constraints for
the City to consider for the centralized and missing middle scenario recommendation.

Registration and attendance for the virtual and in-person events:

Registrations 38 26 64
Attended 20 20 40
Online 11
Manual Hard Copy 15
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LEVEL OF SUPPORT FOR RECOMMENDED SCENARIO

The following section outlines survey results for the centralized growth scenario and missing middle housing
from the virtual, in person and Talk Revelstoke opportunities. This is not a statistically valid sample of the
Revelstoke population but was an opportunity for the project team to hear from participants on whether or
not the recommendation for the centralized growth and focus on missing middle housing was supported by
participants and where further clarity was needed. Further discussions will take place during policy
development.

Virtual Session:

Given the information presented on the growth scenario and missing middle recommendation, in general, do
you support the centralized growth scenario?

89% 11% 0%
(Yes, In Support) (Unsure) (No)
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Surveys (Hard copies and Talk Revelstoke):

Do you support the centralized growth scenario recommendation?

3 (No)

Do you support the missing middle housing typology?

0 (No)

1 (Unsure)
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QUESTIONS & ANSWERS

The following section outlines the questions and answers from the virtual and in-person
events. These will inform the next round of work for the OCP project and help refine the policy
direction.

Is community green space factored into the calculations?

Yes, an additional 30% was added to the UBC school of planning standards/designations to factor in for green
space, roads, and infrastructure.

With respect to the infill potential, how much would require merging of building lots?

Analysis did not look at requirements to consolidate, but rather the potential not to have to. In terms of
accommodating growth, we were not projecting growth on lots that needed consolidation to develop. The
analysis shows Revelstoke should be able to accommodate projected growth without having to consolidate.

Wartime housing getting torn down and replaced with four units. For example, The City of Kelowna has zoning
in place to encourage infill development. These are action items that could come out of the OCP.

How are we to address our sewage treatment facilities to accommodate this projected growth?

Master plans have been factoring this in. Infrastructure capabilities have been included, and master plans in
place, trying to keep compact footprint so we are not expanding to areas that don’t have that infrastructure.
As part of this analysis engineering was asked where growth could be that is supported by current
infrastructure.

There is a significant portion of town on septic. Is it anticipated that there will be a transition of existing
homes serviced by septic over to sewer?

They will be looking at this through the master planning processes. That is not something we can answer in
the scope of this part of the research. We were working with the existing capacity of infrastructure to
accommodate the projected population spatially.

Can you speak a little more on the carriage home impacts?

Carriage houses and other forms of intensification are important to factor in, as well as affordability. We’re
starting to see more multigenerational houses with parents in carriage house for example. Looking at many
communities, they are still quite expensive to build, so for a town the size of Revelstoke you might see 10 a
year, but for the community’s size this is a significant addition to the housing stock so certainly important, but
carriage houses won’t solve the housing issue.
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Are there plans for a second crossing of Illecillewaet?

Access will be evaluated and is underway for the update to land use from the planning side of things. It was
suggested the second crossing will be addressed in the Master Transportation Plan.

Are the pressures of seasonal spikes in housing needs addressed in the growth numbers?

The analysis was really focused on full time residents in Revelstoke but when the high population projection
was chosen as the baseline for analysis, it was done so to help with accommodating seasonal and second
homeowner populations. Also, important to factor in, are places like Mackenzie village, which is geared
towards the second homeowner/tourist population. But more work needs to be done there given that the
focus for this work before you are full time residential.

How will missing middle be served for parking, snow, and active transport?

The City is looking at some new parking requirements, and active transportation is a key focus, and parks and
rec master plan that fits in nature trails and off-street trails so it’s part of the community’s planning processes.
Zoning bylaw requirements, will be used to evaluate applications when they come in.

Has Revelstoke been impacted by Covid migration to rural communities? Has this been
accounted for in your projections? Were the impacts of COVID factored into the population
projections?

No. The projections were completed in late 2019, early 2020 so COVID was not factored in and an update to
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